
Perspective on Resident Retention 
 
 
A few thoughts to put your resident retention efforts into perspective. 

1. Resident Retention is ongoing and proactive.   
If you do something to make your residents smile each month AND are on top of your 
maintenance service, that’s proactive.  Turn to the calendars on pages 16-17 and find a 
holiday that makes YOU smile.  Then, celebrate that holiday to make your residents 
smile.  For instance, July 16th is Bagel Day. A simple bagel breakfast is nice and 
appreciated.  Have the bagels donated, and it’s free too! 

2. If you treat resident retention re-actively, you never get out of the “How 
about if I do this ___” or “What if I give you ____” game.   
You are fighting a losing battle.  By being proactive you eliminate battles before they 
begin.  Get to know your residents’ wants, stay on top of their needs, and be visible to 
them, morning, noon and night.  Offering residents a free month’s rent as they are in 
your office handing in their Intent To Vacate letters does not work.  (You laugh!  But this 
really happened to me!) 

3. Your residents are spending thousands of dollars a year to live at your 
apartment community.  Giving them a $10 renewal gift (or welcome gift for 
that matter) is borderline insulting. 
You know it’s true!  So if you don’t have the budget for nice gifts, make sure what you 
give them is: 

-unique 

-useful 

-or makes them laugh. 

4. Resident Retention Is The Most Cost Effective Way To Maintain High 
Occupancy 
Right now we have to do everything we can to hang onto our current residents.  Find out 
what they want and need, and do everything you can to give it to them! • 
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