
 

HAPPY HOLIDAYS!! 

 
Sincerely,  
Katie and the Rent & Retain Team! 
 
P.S. Thanks to all of you who shared your surveys!  Our attorney is reviewing 
everything so stay tuned for the winners! 
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YEARLY REGROUP 
1) Determine your biggest customer niche, and find 
more ways to market to this niche. 
 
2) Re-examine your marketing efforts. Determine 
what worked, what needs improvement, and what 
needs to be ditched. 
 
3) Ask three people you respect what 
a) is their favorite industry magazine? 
b) is their favorite industry website? 
c) is their favorite marketing website outside the 
industry? 
d) where they get their best ideas. 
 
Then buy the magazines, visit the websites and see 
how you can incorporate their favorites into your 
system. 
 
4) Take an overview of your marketing system - and 
brainstorm how you can streamline the systems and 
eliminate time-suckers and money-wasters. 
 
 
 
  

CUSTOMER SERVICE GOAL:  
To meet residents' expectations after a mistake has occurred. 
 
Meet residents' expectations after a problem has occurred and you 
have a better chance of keeping those residents longer. Blow it, and 
you'll lose them! You'll enhance your credibility if you follow these 
steps in dealing with resident requests: 
 
Make notes as you speak with the resident. This will ensure that you 
get the facts correct as well as a clear idea of the request and 
expectations. 
 
If the resident asks for something that cannot be done, tell them 
politely and immediately to explain the reason. Focus on what you 
can do, not what can't be done. 
 

In This Issue
Yearly Regroup FOUR GOALS

Customer Service Goal
Goal: To Make Prospects Think
Goal: Show Them They Matter!

Days & Days

Message 

Wishing you the happiest, healthiest 
of holidays. 

 
Thank you for your support.  We 

especially appreciate your emails on 
how Rent & Retain has helped you 

pay off bills, get a raise, find a 
different job, and all around make 
your life better.  Thank you.  That's 

our mission. 
 

-Mindy Williams 

Mindy Williams

Quick Links 
Rent & Retain 

 
SUBSCRIBE to Rent & 

Retain Magazine 
 

Buy R&R Books And 
CD's 

 
STAFFIRMATIONS!!!!!
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It's okay to defer to your boss. In fact, most irate customers expect it.
 
After you determine what steps will be taken, make sure that you and 
your customer both understand what will be done and by whom. 
 
When you have finished work on the resident's request, and before 
reporting back to him/her, review your notes one last time to make 
sure that you have covered everything. 
 
Keep track of residents' requests and review them monthly. If you 
see a pattern, fix the problem community-wide to avoid future service 
calls. 
 
You'll know you've been successful when you: 
 
Receive fewer complaints from residents. 
Residents report a high level of satisfaction on surveys. 
Residents are less MEAN to you and you enjoy coming to work! 
 
 
 

 Closing Thoughts:  
The goal is to make them think.  
 
Ask these simple questions when ready to close.   
 
Find out WHY prospects feel the way they do.  This way, 
you can re-route their thought process OR give them 
positive confirmation about why they love what they've 
seen! 
 
"If price wasn't an issue, would you choose our apartment 
community?" 
 
"If money was no object, would you lease here?" 
 
"You're right, our price is higher than _________ (name 
other apartment community) -- but just initially.  Where we 
become a better value than ______ (name other 
apartment community) is with _________. 
 
 
 
  

  Goal: To Show Your Team Members That They 
Matter! 
 
Give your team members the gift that keeps on giving!  T-
Shirts and mugs are obvious ways to declare your 
appreciation for all that your crew does on a daily basis.  
Even if your not the boss, you can still use these as gifts 
for your buddies!  Ah heck, order one for your boss...they 

 
Sign Up To Receive This 

Enews
Join Our Mailing List!
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need love too! 
 
Check out these Staffirmations  for motivation, 
affirmations, and just plain make-you-smile t-shirts and 
mugs:  Staffirmations Gifts For Coworkers.   
 
With sayings like these, we're certain you can find one for 
someone you like that will work perfectly. 
"I Am Appreciated" 
"My Boss Loves Me" 
"I Am Creative" 
"I Am Motivated" 
"I Am Successful"   
 
Do you have a friend that could use some positive 
affirmation in their lives?  Staffirmations can help your 
friends pick up their personal relationships.   Take a look. 
 
"I Live In Abundance" 
"I am caring, smart, loyal, and fun to be with." 
 
Buy these now! 
  

Days and Days... Rent & Retain's guide for "what to do" during the month 
to keep residents smiling! 
 
 
Days & Days of fun leasing & resident retention activities...  
 
Here we go again!  We're giving you more ideas to bring you and your community 
together.  If you keep using these ideas you'll have a full house of happy residents in 
no time. 
 
In every issue of Rent & Retain Magazine (<--- link ) we feature fast, easy and 
inexpensive ways to help you lease apartments, motivate residents, excite prospects.  
The best part is that our ideas help you to have fun on the job!  
 
Don't forget that almost every day is outlined in our Rent & Retain Magazine ( <---link) 
so the fun never ends!  There are lots of days that just won't fit into an enews so to 
optimize your full potential, add interest to your days and days, and bring your 
community closer together!  
 
January 7-14 Is Letter Writing Week 
This is your week to WOW your residents!  Everyone loves a love letter so tell your 
residents how much you love them!  Include coupons they can use for things they 
normally would have to do on their own like "One free trash pickup - just call the office 
and we'll come by and grab it for you" or "Let us light up your day One free light bulb 
change!" 
 
 
Jan. 1  New Year's 
By this time just about everyone has made their New Year's Resolution.  I'm willing to 
bet that you have a few "lose weight", "quit smoking" and "spend more time with the 
kids" resolutions.  As is often the case, when we make our resolutions we are gung ho 
for a week or two until we get distracted.  So, help your residents overcome the 
distractions that lurk around the corner by setting up a resolution support group bulletin 
board.  Residents can sign up under resolution headings and then contact one another 
to form a support system.  
 
 
Jan. 9   Bring Something Amazing To Work Today 
Bring something amazing to work today, like a smile!  Seriously though, something as 
simple as a smile will work wonders because they are contagious!  On a different note, 
if you do have anything bizarre that is a great conversation starter take it into the 
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office.  It will act as an icebreaker for prospectives! 
 
What about forwarding this email to your sister properties so they can have an 
amazing start to the new year? 
 
 
Jan. 11  Amelia Earhart Day 
On this day, back in 1935, Amelia became the first person to fly solo from Hawaii to 
California.  Talk about conquering a goal!!!!  Here are a few great quotes that we 
should take and use in our lives! 
 
"Anticipation, I suppose, sometimes exceeds realization." 
 
"The most difficult thing is the decision to act, the rest is merely tenacity. The fears are 
paper tigers. You can do anything you decide to do. You can act to change and control 
your life; and the procedure, the process is its own reward." 
 
"Preparation, I have often said, is rightly two-thirds of any venture." 
 
These are great quotes by Amelia.  She was a trend setter, an explorer and a hero to 
many.  By her example we learned that it's not impossible to take on what seems 
impossible.  We learned that any journey worth taking requires thought and provision.  
What journey do you face?  In what ways would you like to see your professional 
accomplishments to soar?  Does your ground team need a pick-me-up?  
 
 It's like Amelia said, sometimes the anticipation of starting something new or changing 
something is more intense than the actual outcome will be.  She also said that 
preperation is a majority of executing any action.  So, lean on her as a hero today, be 
brave and do whatever it is that you need to do in order to succeed personally and 
build up your team! 
 
Here are a few tips to get you started: 
1.    Write your goals down 
2.    Prioritize your list  
3.    Make a game plan by outlining necessary actions. 
4.    Keep a positive outlook.  Change takes time! 
5.    Execute each step on the list.  If something doesn't work out quite as planned 
don't worry!  Just try a different approach! 
 
You can do it! 
 
  

Stay in the Know 
If you are interested in receiving these FREE mini Rent & Retain updates each month, 
then make sure we have your email address! Registering for our e-newsletter comes 
without any obligation. We tackle some or all of these issues on a monthly basis: Sales 
Tips, Marketing, Resident Retention, Staff Retention/Training & Fast, Easy & 
Inexpensive Holidays To Motivate Residents, Excite Prospects, and allow YOU to 
have fun at work! 
 
Privacy Statement: We assure you that your email address is kept strictly confidential 
and is not shared with anyone for any reason. We do not sell, rent or otherwise make 
available our list of subscribers. We honor your privacy. 
 
Sign Up For Our Enews or Forward this to a friend.  Thanks a million! 
  

Forward email 

Rent & Retain Systems, Inc. | PO Box 182234 | Coronado | CA | 92178 

 
This email was sent to kfreeberg@spherexx.com by katie@rentandretain.com. 
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy. 
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